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Graduate Student: Postsecondary Education: Student Affairs
Faculty Advisor: Dr. Lyn Redington
Department of Residence 1
The Professional Development Plan
Purpose: to provide the Department of 
Residence Life staff, at the University of 
Northern Iowa, with a tool to help professionals 







Departmental Assessment and Feedback
• Purpose: to evaluate the developmental opportunities 
available departmentally, at UNI, and in the greater 
campus community 




• Methods for development:
1. “Lunch and learn” opportunities after leadership 
team meetings
2. Workshops
• Top three topics:
1. Diversity 
2. Personal finance and budgeting
3. Mental health issues
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Schlossberg Transitional Theory 
Moving In, Moving Through, Moving Out
Moving In
• New employees
• “Learn the ropes”
• Expectations regarding the job and culture
• Explicit and implicit norms
• Marginality, at the edge
Moving 
Through
• Fast track, plateaued, caught in between 
• “Hang in there, baby”
• Loneliness and competence
• Bored, stuck 
• Competing demands
Moving Out
• Retirement, Career change 
• “Leaving, grieving, striving” 
• Loss and reformation of goals




• College Student Educators International (ACPA) and Student Affairs 
Administrators in Higher Education (NASPA) 
• 10 Professional competencies 
1. Advising and helping
2. Assessment, evaluation, and research 
3. Equity, diversity, and inclusion 
4. Ethical professional practice 
5. History, philosophy, and values 
6. Human and organizational resources
7. Law, policy, and governance
8. Leadership 
9. Personal foundations 
10. Student learning and development 
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Professional Development Plan Organization 
• Department introduction 
– Mission 
– Values
• Departmental committees 




• 10 professional competencies 
– New Professional (1-2 years) 
– Experienced Professional (2-4 years) 
– Advanced Professional (4+ years)









1. Utilization of resources 




• Department of Residence 
– World Café
• March 5, 2015
• University of Northern Iowa 
– Student affairs professional development fall conference 
“Maximizing Effectiveness”
• November 12, 2014
• Greater Campus Community 
– Iowa Tri-State Professional Development Meeting 
• October 6, 2015
Utilization of Resources
Application to the Student Affairs profession
• Networking with internal departments
• Connection with external institutions  
– Local 
• Kirkwood Community College, Wartburg College, The 
University of Iowa
– Regional






• Beginning of the year: assess 10 competencies 
– Beginner, intermediate, advanced
– Establish goals utilizing the professional 
goals/learning outcomes plan 





• ACPA and NASPA (2010).  Membership of ACPA and NASPA Joint Task Force 
on Professional Competencies and Standards.  Professional competency 
areas for student affairs practitioners.  Washington, D.C.: ACPA and 
NASPA.  
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